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...Genderly

How to Speak...



     

     Do you feel like 
people aren’t  
listening to you? 

     Does it seem 
like you are talking 
to thin air? 

     Do the gals 
want all the details 
and the guys only 
want the facts? 

     Do you feel like 
you cannot please 
anyone any of the 
time?

     Yikes, what’s a 
gal to do? 

     And what’s a 
guy to do?

We all KNOW that communication is the Number ONE workplace complaint. Not 
getting communication right leads to conflict, and conflict leads to high stress, and 
high stress leads to headaches and stomach aches, and that leads to not getting work 
done, and that leads to performance improvement plans and maybe ultimately to  
losing a job and well….not enough money to eat and ….gosh, I am so depressed 
thinking about all this I better get back to helping you all learn the subtle aspects of 
communication, what to hear and how to be heard.

My goal is to help you gain confidence in how to get your ideas across, learn how to 
listen, I mean really listen to others, and how to engage in meaningful and successful 
conversations with both genders.
 
Yes, Virginia, and Sally and Tom and David, there is a difference in how we talk to 
each other and what we are listening to. Gender communication is vital for all leaders 
and emerging leaders so, pay attention to what I am going to say.

Here is a quick story, a quick view of the differences between how men hear and think 
and how women see the world.

     There was a man who hated airplanes. He had travelled millions of miles 
and was tired of the hassle at the airport. One day as he was polishing his 
shoes, yes, his shoes, and a genie popped out, stood before him and said, “You 
called master?” 

     “Hey I was just polishing my shoes. How did you get here?”

     Genie shrugged and said, “It must be the shoe rag, or maybe the power of 
your wrist movement. In any case, here I am. What can I do for you? Any-
thing you wish is my command.”

      The man thought for a moment and said “Look I hate flying with all the 
constraints there are today and I want to take my wife to Maui.  Ships don’t 
feel that safe these days either. So could you develop a highway from where I 
live in San Francisco to Maui and we could take a leisurely drive there.”

     Genie thought for a few minutes and said “Nope, cannot do. Too much 
work. Just think of all the work involved with the pilings needed to hold up 
the highway and how deep they would have to be to reach the bottom of the 
ocean. Think of all the cement that will be needed. No, sir, that is just too 
much to ask. You can still have a wish granted, just not that one.”

                   
Pg 1



     

Here’s What We 
Know About 
How to Listen:

•	  Listening 
involves being 
focused and 
present.

•	 Your body  
language  
implies if you 
are listening or 
not.

•	 Repeat back 
what you’re 
hearing.

•	 Ask open- 
ended  
questions to 
demonstrate 
you are  
listening.

•	 The better you 
listen, the more 
you’ll be  
listened to.

     

 

     The man thought for a moment and then said to the genie, “There is one 
other thing I have always wanted. I would like to be able to understand 
women, how they think and how to communicate with them better. What 
makes them laugh and cry, what makes them temperamental and so difficult 
to get along with? Basically, what makes them tick?”

     The genie considered for a while and said “Hey there, do you want a two 
lane or four lane highway?”

 Look, if the genie cannot help us we better figure out this gender confusion thing 
ourselves. So, let’s get started and look at GENDER SPEAK. 

What Makes a Good Listener?                    
You cannot listen if your mind is busy trying to figure out what you plan to say next. 
Listening is all about the other person. Stop and think about conversations you have 
had in the past. Who seemed the most interested in what you said? What was it about 
their reactions that caused you to think they were interested? 

 So --- how do you listen? With your ears, of course! But you also listen with your 
mind. And when you are really open to another, also with your heart. In fact if you 
look at the word heart and pull the letters apart you can get that heart is the art of 
hearing!!!

 It takes practice to focus and be present, not worried about what is next on the 
agenda, or what your response will be. Next time you are in a conversation, begin to 
practice on listening to each and every word and wait a few seconds before you even 
attempt to respond. It will change the entire direction of the discussion. I promise!!!

Lean forward if you are in the same room. Your body language signals interest in what 
is being said. Keep your arms at your sides or on your lap if sitting, folded arms say 
“stay away.”

Use direct eye contact. This signals you are really listening. No, don’t stare, just look 
at the other person to show your respect and intention to really hear them. However, 
many people in our culture are not comfortable actually looking in another person’s 
eyes (they claim this is too intimate) so you can learn to tilt your head to one side or 
the other. This also demonstrates that you are focusing on what is being discussed.

Here is another good idea: show you are listening by repeating back what you have 
heard. Summarize this way “I just want 6to check and make sure I hear what you are 
saying correctly….”

Creative Energy Options
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BIG QUESTION?

What has more 
influence?  
Verbal or  
non-verbal  
messages???

And a BIG one that takes practice is to ask open-ended questions during the  
conversation to also show you are on target with what is being discussed. BUT 
WAIT…. Don’t interrupt. The best listeners are the ones who will let others finish 
their thoughts before asking a question or commenting.

And here is the GOLDEN RULE of conversations: the better you listen, the more  
others will listen to you. 

Here Are Examples of Open-Ended Questions                    

Begin Questions With...

I’m wondering about.....

How would you see this.....

When would you see this.....

What do you think about.....

I’m curious about.....

Tell me more about.....

Creative Energy Options
45 Country Place Lane
White Haven, PA 18661
570.636.3858
www.ceoptions.com
www.sylvialafair.com
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The Studies Say:
•	Verbal Communication - 7%

•	Non-Verbal Communication, (Eye Contact, Facial Expression,  
Gestures, Posture) - 55%

•	Tonality/Audible Communication (Voice, Pitch, Emotion) - 38%

BIG QUESTION: What has more influence? Verbal or non-verbal messages?

Are you surprised? At first I thought this was wrong. I used to think that what I had to say was more important 
that how I said it. But, that is not the case researchers tell us.

What you actually say only accounts for 7% of the influence. Now don’t get me wrong. If you were to tell people 
a tornado was headed this way or you were telling them you just wrote a poem about flowers blooming in the 
spring the word tornado would resonate even if you said it quietly. However, I bet if a tornado was on the  
horizon you would probably be flapping your arms and yelling at the top of your lungs.
 
Check it out. Now a tornado is a bit much for a test. However, you can quietly say something that will smack of 
danger and something else that is no big deal and see what kind of reactions you get. 

Creative Energy Options, Inc. - 45 Country Place Lane - White Haven, PA 19661 - 570.636.3858
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The Key to Being Heard Is In Your Physical Stance and In Your Voice. Just Ask Any Actor!

Make sure your facial expression matches what you are saying. Are you smiling at the right time, looking  
reflective when you should? To be heard you need to be congruent or you will not be taken seriously.  

How many times as you were growing up did you feel scared or embarrassed and yet you kept that casual out-
side look that nothing was bothering you. Pay attention to how you respond. “No big deal” when to you it is a 
big deal comes off as being phony and uncaring.  

Hey, here is an added bonus……. The best definition of GREATNESS is being courageous to be fully yourself 
and not worrying about what others are thinking of you. If you are real, really real you will be heard and if you 
are real, really real, you will want to hear what others have to say. 

Stand tall (not in height, in intention) and you will be demonstrating confidence. This is 55% of your communi-
cating so use your body properly. 

On the phone, pay attention to your pitch. Always take a few deep breaths and let your voice go deeper. I prom-
ise it will as you breath deep you go deep in your thinking and communicating. It is really good to show emo-
tion when you speak. If you cannot be seen you can let people know, not necessarily by yelling but by you tim-
ing. Wait to pull your thoughts together if you need just say, “wait I want to think this through” and just about 
anyone will respect that short time of silence. Remember this is 38% of how you get your ideas across. 

These stats apply to both genders. I just wanted an equal playing field before we look at the gender differences.

The Men vs The Women
                 

   Think back for a minute to the school playground, any school  
    playground. The boys would usually band together and the girls 
    would gather in groups. When talking together in their silos the
    girls would call the boys something like “stupid, dumb, silly,              
    and annoying.” And the boys would look over and say a  
    variationof “yucky girls.” It was back there the lines of  
    communication got messed up and stayed that way for a very 
    long time.  
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Here Are Some Differences?

What Are the Differences In Learning to Speak Genderly?

Are you surprised? At first I thought this was wrong. I used to think that what I had to say was more important 
that how I said it. But, that is not the case researchers tell us.

What you actually say only accounts for 7% of the influence. Now don’t get me wrong. If you were to tell people 
a tornado was headed this way or you were telling them you just wrote a poem about flowers blooming in the 
spring the word tornado would resonate even if you said it quietly. However, I bet if a tornado was on the  
horizon you would probably be flapping your arms and yelling at the top of your lungs.
 
Check it out. Now a tornado is a bit much for a test. However, you can quietly say something that will smack of 
danger and something else that is no big deal and see what kind of reactions you get. 

1. Share  
Problems

Just to 
Share

2. Hint at 
What They

Want

3. Give Details 
and 

Emotions

4. Look to 
Others for 

Agreement, 
Tend &  

Befriend

1. Tend 
to Give 

Solutions 
Quickly

2. Say What 
They  
Want

3. Want  
the   

Facts

4. Not Impacted 
by Others  

Agreeing or  
Disagreeing

Creative Energy Options, Inc. - 45 Country Place Lane - White Haven, PA 19661 - 570.636.3858
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Want to bridge the gap? Of course you do or you would never have read this far. And let me 
tell you the advice I am going to give you now is worth gold. So, listen up.

MEN: Next time a female you work with or live with is thinking about solving a problem say to her “I have a few 
suggestions that may be of help.” Give those suggestions and then, if I may be so bold…. SHUT UP!!!!!!! And 
please, never offer a solution!!!! I promise you women will listen more intently and respond more effectively to a 
suggestion. So scrap the word solution and you will be appreciated for your brilliance. Yes, one word really does 
matter.

Another way to approach the gals: “I have a different perspective I think you may appreciate. Would you like to 
hear it? This is enticing to any woman since you are asking permission before you give your point of view. It’s a 
winner.  

WOMEN: Women have a natural tendency to share problems just to get them out on the table. It is like puzzle 
pieces. They all need to be there before starting to put the puzzle together. It may take a bit longer, OK, a lot lon-
ger according to many males I know and drives the guys crazy. So ladies, help out the guys by saying “I promise 
to sort this out as fast as I can and I just need some passive encouragement from you. The more you get upset 
the longer it will take.”

WOMEN and MEN: Who was taught as a little kid to say right up front what they want? Until recently, little 
boys were blurting out what they want right up front. “Give me this and get me that” while little girls were 
taught to be good, be kind, be helpful and be quiet! 

Often when men make “manly” demands women are thinking “who the heck does he think he is?”
Women were taught to use their feminine charms almost right out of the womb and they will smile or tease or 
cry or pout (no, ladies, pouting is not really cute).

So, men tone it down a bit. No, you are not playing king of the hill in grown up life. You are playing equal and 
considerate. And women, you have work to do. When you negotiate with men be clear on what you want and 
please, please give the facts first. You heard me, first the facts if you want to meet the guys on a level playing 
field. 

Ladies, if you hint you will just be wasting time and energy. Hinting is like flirting. It may get you a smile or a 
sigh, but it won’t get you what you really want and need. 

MY FORMULA IS THE 21st CENTURY WINNER: Women need to become more daring, men more caring 
and guess what comes from that?
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DARING

PLUS

CARING 

EQUALS

SHARING

Daring + Caring = Sharing

Think of it this way. Men want the facts and they should get them. This is a core 
business strength and vital for problem solving. However, research indicates 
that facts without an emotional component will not make it to the goal line. So 
guys, share some emotion along with giving the bottom line. No, you don’t have 
to wring your hands or shed a tear, just let the gals know why you FEEL this is a 
good decision.

Using the “F” word just a bit more for the men and a bit less for the women and 
we have a whole new way of communicating and I know that the creative genius 
of both sexes will lead to new and amazingly productive ways of talking and hang-
ing out with each other. 

 So remember…….Daring Females + Caring Males = Sharing Humans

And this is what the world needs now.

P.S. Please email me at sylvia@ceoptions.com  if you would like an added bonus 
about Gender Differences in the Workplace. 

Creative Energy Options
45 Country Place Lane
White Haven, PA 18661
570.636.3858
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Check out these books by Sylvia Lafair, an award winning author whose books 
are currenlty online at www.amazon.com.  “Don’t Bring It to Work: Breaking the 
Family Patterns That Limit Success,” “GUTSY: How Women Leaders Make Change,” 
and “UNIQUE: How Story Sparks Diversity, Inclusion and Engagement.”



     

Do you feel like 
you are tied up in 
“NOTS”? 

CanNOT? 

NOT good 
enough? 

NOT like me?

“NOTS” 
eventually 
become 
“KNOTS.” 

Here is an invaluable bonus for signing up to get “How to 
Speak Genderly.” We can never learn enough about how men 
and women communicate. 

This bonus it to encourage you to keep digging and deepen 
in your leaning about why it is really so hard for women to 
be heard easily by men and men to really be understood by 
women. 

We all get so tied up in the “NOTS” of life; you know, the am NOT, Cannot, Not 
good enough, Not like me, stories that they eventually become “KNOTS” and we get  
frustrated and defensive.

Here is a list of the differences that are so frequent both at work and at home. Then 
take the communications quiz to get an even clearer view of how YOU come across 
to others.
 

Please feel free to call our office at 570.636.3858 or email me, sylvia@ceoptions.com 
to go over your results.

What I know is that once you can begin to see your own behavior from a new place, 
magic happens!

Creative Energy Options
45 Country Place Lane
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Gender Differences in the Workplace

WOMEN

•	 Give Hints
•	 Build Relationships
•	 Shy Away from the Spotlight
•	 Collaborate
•	 Evaluate the Details
•	 Are Subtle, Not Direct
•	 Wait Their Turn
•	 Are Hesitant in Taking the  

Corner Office
•	 Get Support From Their     

Friends
•	 Are Sensitive to Nonverbal Cues 

MEN

•	 Ask for What They Want
•	 Command & Control
•	 Toot Their Own Horn
•	 Are Competitive 
•	 Take Risks
•	 Are Talkative, Yet Direct
•	 Interrupt
•	 Feel They Deserve the Corner 

Office
•	 Never Talk About Their Lack of 

Confidence
•	 Mask Their Emotions  
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